Special Meeting

9:00 a.m., Saturday, January 13, 2018
Conference Room

23600 Liberty Street

meCityoiﬂ tx Founded 1824 Farmington, MI 48335

FARMINGTON

STUDY MEETING AGENDA

1. Call to Order
Roll Call

2. Approval of Agenda
3. Public Comment
4, Strategic Planning and Goal Setting
a. Citizen Engagement: 9 — 9:55 a.m.

b. Economically, Socially Viable Neighborhoods & Commercial
Districts: 10 —11:20 a.m.

C. Five-Minute Break

d. Infrastructure Reliability and Integrity: 11:25 a.m. — 12:15 p.m.

e. 15-Minute Break/Serve Lunch: 12:15-12:30 p.m.

f. High-Quality Municipal Services: 12:30 - 1 p.m.

g. Financial Sustainability: 1 —1:30 p.m.

h. Market Competitiveness/Department Head Goals: 1:30 - 2 p.m.
5. Council Comment

6. Adjournment



