Parking Advisory Committee Meeting Notes — Wednesday 4/19/2017 — 7:00pm

1. Roll Call —Joe (Vice Chair), Todd, Mike, Rachel, Commander Andy Morche

2. Approval of agenda — moved and supported

3. Approval of minutes — tabled for review at next meeting

4. Downtown Master Plan Committee — consider joint meeting
Group agreed this was a good idea.
Action - Rachel will coordinate for possible Thurs

5. Enforcement Report -- Andy Morche, Commander (6a-6p)
Staffing — 1 part time
-- to interview 2 in April, potentially hiring 1
-- split 24 hours a week
Citations in March — 72 tickets, 16 handicap violations, 1 obstruction

6. Market Saturday Parking — discussion
Enforcement ---
Joe — Saturday during market is worst time
-- like to see enforcement more on South vs North during market
-- small vendors are a problem
-- discussed relating enforcement and signage to results of Walker Study
-- Mayor would like an action plan
-- informed Joe and Walt (market proprietor) of concerns

Rachel — suggests we ask for increase to 2 ppl working enforcement during market

Signage ---
-- committee agreed signage is lacking for efficient traffic flow during market

Action — Need signs to direct traffic to Maxfield and also behind Post Office, etc.

7. Set Election Officers
-- Todd voted unanimously to position of Committee Chair
-- decision made to have next election in January
8. Walk through scheduled for May 6" — start 4pm near City Hall
9. Public Comment — None

10. Committee Comments — None

11. Adjournment



